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PUBBLICAZIONI AGOSTINIANE


ROMA


�
GENERAL CHAPTER 1995





	From 4 - 22 September, 1995 the 178th Ordinary General Chapter of the Order took place.


	Ninety two Augustinian friars took part as members of the Chapter: 14 from the General Curia, 29 Provincials, 3 Vice-Provincials, 46 definitors of the Provinces. Others were invited without voting rights: A further 5 Augustinians represented various parts of the Order and 5 lay people representing the Augustinian commitment to lay involvement around the world.


	Nine Chapter Commissions were formed, each studying a particular theme based on the Instrumentum laboris previously prepared by the Council of the Order and sent to the capitulars.


	The work of the Chapter was handled in commission meetings and general assemblies.


	High moments of the Chapter included the Opening Eucharist at St. Augustine's in Rome, the day with the laity, the closing ceremony at the Shrine of our Lady of Good Counsel in Genazzano and the Audience with the Holy Father in Castel Gandolfo.


	On weekends the friars visited places of Augustinian interest: Tolentine, Milan and Pavia.


	A special edition of ACTA OSA 1995 will officially cover be the acts of the Chapter. Meanwhile, this booklet is intended to present to the members of the Order the principal documents of the Chapter in various languages. It includes:


I.	The Program Document.


II.	The Chapter Program for the next six years, 1995-2001 (Decrees and recommendations of the Chapter).


III.	Other documentation.





	We hope that the atmosphere of faith and hope which animated the chapter will spread to all the brothers and sisters of the Order, so that we may relish these times in the joy that comes from the Lord.





Rome, 30 October 1995.
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RENEWED AUGUSTINIANS


FOR THE THIRD MILLENNIUM





INTRODUCTION


1.	We are grateful to God who has brought us to the threshold of the Third Millennium. The Lord has done great things throughout the centuries through our Augustinian family.  Today God is inviting us, through the urgent and maternal appeal of the Church, to start afresh with renewed hope so as to be able to announce to our brothers and sisters of the Third Millennium the good news of freedom and salvation, through our glad discipleship of Christ in our fraternal life.


2.	The last ordinary General Chapter of the twentieth century wishes above all to address our Augustinian family with a message of profound concern but above all with a message faith and hope.


Our programs will not better our life or our service of the Church and to the people of our time. That will only come about when we open our hearts to the primacy of God, of the God of Jesus Christ and of his Spirit.


3.	Only faithfulness to our  true history, to our most authentic spirituality can bring about the necessary ever-renewed conversion that will put us on course with the new times and with the Church of the Third Millennium.   In this history and spirituality we find that God takes first place, over and above every human initiative and activity.   Christ, the most beautiful of all humanity takes first place over and above every building up of the community or the Church.  The grace of the Holy Spirit takes pride of place over every moral preoccupation and judgement. The human person counts more that any structure. Interiority, the realm of the heart, takes precedence over all that appears on the outside, over all that fragments or divides.


Finally, community is valued as the theological place where alone persons are realized: he divine persons in the communion of the Trinity and human persons in those communities that are rooted in it.


4.	From this faithfulness is reborn the hope of finding  new enthusiasm, as Augustine wrote: “as lovers of spiritual beauty”, and a new communion: “one heart and one soul”, which build up the Church and can draw other people who are poor but happy to become part of the family of God.





I. THERE IS NO TIME TO LOSE


5.	There are always too many poor people waiting for good news, for care and attention,. waiting to be welcomed like brothers and sisters, searching for a meaning for their present and future life.  Hunger and thirst of every description are demanding answers from the Church and from every other institution.





	People go to God in their suffering


	They cry for help, they plead for bread


	To save them from sickness, from guilt, from death


	Its what all are doing, christians and pagans.





	People go to God in His suffering


	To find Him poor, insulted, without roof or bread


	They seem Him worn out by sins, weakness and death


	Christians are near God in His suffering





	God goes to all people in their suffering


	He fills body and soul with His bread


	He dies on the Cross for christians and pagans


	And to all of them grants His forgiveness


		(Dietrich Bonhoeffer, Resistance and Surrender)





We cannot allow ourselves  the luxury of postponing our conversion and that of our communities.  Sharing  our goods is for us not just an ascetical practice or the observance of the vow of poverty, but rather the determination to live out an evangelical life within the Church(cf. Acts 2 and 4). For this reason a more attentive fraternal correction of our style of life cannot but promote a more credible witness and a more positive confrontation with the excessive individualism and consumerism of our times.


6.  	There are the positive signs offered by welcoming communities, which attract by their sober and joyful style of life and by the way in which they share fully and promote brotherly friendship. It is these communities who above all succeed in attracting a greater number of young people. Young people are alert to a life that is coherent and  follows high ideals.  This is the basis on which vocation programs and those of on-going formation  should be established at the regional and international level.


7.	The vocation crisis in the Order is part of the vocation crisis of people in general as well as the Church. We are all being called to rediscover the beauty of the vocation we have received from God, a call to full life in Christ, a call addressed to us each day anew.  The future depends on the way in which we know how to welcome this call and give it a fresh response, day after day, as christians and as Augustinians.


We must suffer with patience this time of vocation time of famine, a desert experience, while however remaining alert to the surprises of God and ready to answer Him with renewed vigour and commitment.


8.	The rich experience at Conocoto which clearly determined some valuable lines of convergence for a plan to revitalise Augustinian life in Latin America, in view of the new evangelization, could become a valid reference point  for growth in many similar areas in the Order.


9.	The recent publication of the Ratio Institutionis, officially approved by this Chapter, should become for the whole Order, an opportunity to oblige us not only in initial formation but above all in ongoing formation, so as to enrich and strengthen the Augustinian style of life in our communities.





10.	In St. Augustine we have a treasure which contributes in very marked way towards expressing and prolonging in time and history the great cultural tradition of the Order. It is frequently only through the Augustinianum-Patristicum and some other centres of learning  that we are still known in the Church and in the world as Augustinians.  It is a patrimony that all should take to heart so as to  draw on the sources of our original cultural apostolate, and to sustain it with renewed personnel. It is a distinguished service to the whole Church and to the world of culture.





II.	FOR THE KINGDOM OF GOD IN THE 	CONTEMPORARY WORLD


In the Service of the  Church as Augustinians


11.	The primacy of the love of God charges us with responsibility for our brothers and sisters.  We come to God through the purification of our heart in the love of our brothers and sisters(cf. Jn 17 and  In l Jo 7 and 9).  Community is the theatre and the testimony of this love, where we are called on to open ourselves to frontiers ever new and,  in keeping with love’s responsibility, to involve our  brothers and sisters of the laity


12.	Post-conciliar clarification of our charisma and our Augustinian identity has helped us to value our style of fraternal life as a privileged channel for the new evangelization. We are called to community not to lock ourselves into our securities, but to help the Church to give birth to new children of God, reborn to Christ’s image.(cf. In ps 132 and Ep 243). In this service of love superiors should distinguish themselves as enlightened guides in the responsibility entrusted to the whole community. For this purpose a greater exchange of positive experiences can be useful in helping us to understand the Augustinian style of life in the different apostolic activities and in the different cultures.


New Frontiers


13.	The Chapter is convinced that the present difficulties of the Order in different geographical areas should not extinguish the missionary flame.  This commitment, which we cannot do without,  implies a courageous review of our service and our presence in different places, together with a more agile ability to cooperate between the different structures of the Order. It means an opening of mind and heart to new horizons.  It also implies a more convincing involvement of our  brothers and sisters of the laity in our life and apostolate.


14.	In our new historical situation,  new areas and new cultures are emerging with great vitality and youth. We cannot just go on counting our losses where ageing carries on it inexorable process. We must get fresh air from this new emerging vitality, while at the same time not neglecting the new poverties in the old world.


Africa (South Africa) and Asia(China and India ), Eastern Europe and Albania demand from the Order a more serious and specific missionary commitment as we move into the Third Millennium.  Moreover we should be committed to a return to Cuba.


15.	A great encouragement to our missionary spirit could come from a better promotion of the Secretariat for Justice and Peace at the international and local level.


Every community should feel itself involved with the marginilised in its own area and review its apostolate so as to verify its evangelical effectiveness.


Every Augustinian education program should emphasise the preferential option for the poor.  It should ensure that there are programs for conscientization and for sharing in solidarity in the lot of poorest, as well as teaching the social doctrine of the Church.


Superiors are invited to verify that these programs are in place at all levels. At the centre of the Order there should be a Co-ordinating Secretary so as to promote the programs and maintain communication on the regional and international level".


16.	Among the new frontiers of the Order we cannot forget that of Ecumenism and dialogue with other religions. On the threshold of the Third Millennium our Order, given the historical reasons for the division of the Church, should commit itself to a greater extent and take to heart the desire of the Holy Father John Paul II to see the Church once more one, holy and catholic.


Valuing Lay People


17.	A great part of the apostolic activity of the Order refers to lay people.  This is a privileged moment for rediscovering the Whole Christ. We cannot wait passively in a typical clerical way, but with humility and a great desire to learn, we should change our attitude so as to become more open and dynamic.


Augustine taught that it was a grace to acknowledge oneself a christian among christians. Our service of the Church today is measured on our capacity to acknowledge the role of  lay people, and especially of women,  in the christian community, and to walk with them in faith and formation in the Augustinian tradition, so as to construct together the kingdom of God.


18.	From all sides young people, disoriented by the sham and provisional nature of our world, are asking existential questions that we cannot escape answering, if we don’t want to make our calling and that of the Church into something senseless and insignificant.  The rich spirituality of Augustine and the welcome our communities offer can present young people with a valid response to help them to become adults in the faith and to gain maturity so as to construct together with us a new and visible city, one that is more just and more human.


19.	For this purpose it will be useful to continue the international and national  meetings that were started for the Centenary of the Conversion of Augustine (1986) for the sake of the lay people, young and adult, and so help us grow together along the same way of brotherly friendship.


In this way it will be a new and lovely joy to repeat and increase our experience with lay people at the coming General Chapters,  and taking up the practice - as is already happening in some places - at the Provincial and Vice-provincial Chapters.


20.	The Chapter believes it more than opportune to confirm the decision taken in 1989 to form a specific Secretariat for the Laity.


The Curia should have a person in charge of this who is an expert in the lay world, and the Secretariat should also have some lay members. A special charge of the Secretariat will be formation, with the creation of appropriate aids regarding  Augustinian spirituality and the experience of fraternity, as well as promoting meetings and ways of sharing information so as to keep up contact.





III. UNITED IN A SHARED RESPONSIBILITY


21.	The Chapter believes it to be useful to remind all the brothers that our holy purpose is also pursued through our obedience to our Superiors, as a concrete sign of how we share the same preoccupation for the whole Augustinian Family, and as a commitment to freedom, fighting all temptation to disinvolvement, flight or individualism. Without the exercise of shared responsibility at every level, all our structures become hypocritical.


Co-operation


22.	Within our Order today there is a form of poverty that we cannot neglect without offending the first and fundamental form of charity towards our brothers. Some important circumscriptions and mission fields need personnel.  In accordance with the spirit of the Rule we profess this should be a preoccupation for all, to help in accordance with their possibilities. Those who have  more formators and less people to be formed should go to the help of those who, thank God, have more vocations. Those who have more qualified people in the field of culture should share them, at least periodically, with others who need to learn and to grow, above all, in Augustinian doctrine and spirituality.


23.	Periodic meetings of the Superiors of the different circumscriptions will be indispensable for this purpose, as well as meetings with the Father General, so as to exchange  information and share needs.


It will also be useful to repeat the positive experience of the meetings of newly elected Major Superiors with the General Curia.


24.	Relationships with our  Cloistered Nuns, who sustain us with their prayers, and the whole Augustinian Family and with the Orders and Congregations who follow the Rule of Augustine should be deepened so as to promote new ways of cooperation, especially today that the world has become truly smaller, thanks to the new means of communication.


The forthcoming Jubilee Year 2OOO offers us a most favourable opportunity to walk together in greater unity as people drawing on the same Augustinian spirituality, religious and lay people, along the way marked out and the themes suggested by Pope John Paul II.


25.	OSA-INT is a means of communication that can certainly promote communication and cooperation.  The Chapter emphasises the value of this service and hopes that it can become an efficient means for publicising a more useful image of the Order and its spirituality in the huge area of  mass media.


26.	The recently developed new technology in our world offers us new and instant ways of cooperating, especially on the level of cultural exchange, information and the sharing of useful experiences. It provides us with a new way to dialogue and so nourish our fraternal friendship and our spirit of belonging to the same family.


Reforming Structure


27.	We have already referred to the need to adapt the structures  to the changing times and the different needs of the Order. The Central Government also should meet a standard of greater administrative simplicity and evangelical effectiveness.


We are moving towards overcoming geographical boundaries and we cannot remain anchored to by-gone schemes, giving privilege to the first world or to a Europe which should instead be opening up to new missionary frontiers.


The General Chapter intends to strengthen the Central Government of the Order (with a Vicar General and five counsellors together with the Prior General) so as to make the service and the help  more complete  at the centre where there is need to sustain and to live our faith and to witness to our charisma.





CONCLUSION


28.	After 750 years and a long history in which God has raised up great saints and wise men and women, theologians and thinkers, mystics and martyrs, we are being called to take up the march once more, to cast out our nets, sure of the consoling presence in our heart of the One who teaches the truth, whole and entire, who never leaves us orphans, and who makes us  witnesses.   In answer to the invitation of Christ, Let us arise and go forth(Jn 14:31), let us have no fear for Jesus has overcome the world and has prayed for us: Make them all one as Thou, Father in me and I in Thee, that they too be one in us. In this way the world will know that you have sent me.(Jn 17:21)


May our Mother of Good Counsel guide us along the new ways that are waiting for us.





II





PROGRAM OF THE CHAPTER


FOR THE PERIOD 1995-2001


(Decrees and Recommendations of the Chapter)





Communion of life and goods


1	Since ours is a fraternity based upon the equality of all religious, the Constitutions should be followed in such a way that, where common law permits, "all can be elected  for all offices"(Const. 12).(Decree)


2	The Special Permanent Fund is maintained for the purposes envisioned by the previous Ordinary General Chapter: The Fund for the future, will be reinvested progressively with an equivalent amount of the interest of the same Special Fund, in part to cover the percentage of annual de-evaluation of currency, and the rest to increase the principal capital. The said sum should be taken from the remaining amount after each annual exercise of the general administration.(Decree)


3	The same criteria for the "collecta pro Curia" will be maintained, based upon the quota for each member of the circumscriptions who have completed the time of formation. (Decree)


4	The Fund is confirmed for extraordinary maintenance- of the properties dependent upon the General Curia, which has drawn from what was available in the account over the past several years.  The purpose of the Fund, which complies with the demands of the Italian legislation and must be increased and respected, is to provide the Curia with the necessary means to face the costs of extraordinary maintenance, restoration and reconstruction of the General Curia, St. Monica's College and of the Augustinian Patristic Institute, so that in the future it will not be necessary to resort to special collections in the Order for these reasons. (Decree)


5	A more centralized economy is recommended in the circumscriptions, in view of a greater communion of goods.(Recommendation)


6	a) The simplicity of life to which the Rule invites us should motivate the friars to be moderate in the personal ownership and use of consumer comforts which, to the detriment of community life, isolate us more and more. 


	b) The Chapter invites all religious to renew their commitment to a perfect common life and to accept the challenge of placing all things in common in order to give to today's society a clear witness to evangelical and Augustinian life.


	c) The attention of the superiors is called upon to identify and correct with greater force the abuses which may rise up against the norms of the Constitutions on the communion of goods. (Recommendation)


Apostleship and Augustinian charism


7	The General Counsel should promote the development and interchange of thought and publications on the Augustinian way of carrying out various apostolates (parish, school, missions). (Recommendation)


8	In reorganising and planning, Provinces should give priority to houses and apostolates which favour the Augustinian community charism. (Recommendation)


9	Local priors should have as their principal obligation and mission the promotion and defence of the Augustinian charism. Each Brother should co-operate with the prior in his fulfilment of the ministry which he has received from the community. (Recommendation)


Vocations and initial and permanent formation


10	Acknowledging the Order-wide contribution to, and affirming the importance of the content of the Ratio Institutionis of 1993, we accept and promulgate this document to be implemented in all the circumscriptions of our Order. (Decree)


11	All Provinces shall have an initial formation program based on the Ratio Institutionis. (Decree)


12	Major Superiors are free to send students to other Roman Institutes and Universities while those students reside at Collegio S. Monica.  (Decree)


13	The following principles should be used as guidelines for all planning and decisions in the promotion of vocation awareness and formation at all levels.


The "vocation crisis," found in some areas of the world, is part of a larger crisis, that is, a crisis of "the Christian vocation."  The Christian vocation is a sense that God does indeed call everyone, and that God's call is the source of personal meaning for the life of every Christian.  If this greater Christian or baptismal sense of vocation is not embraced by our contemporary world, vocation to Religious Life can not and will not be heard. Rather than panic at the lack of vocations or our consequent declining numbers, we want to offer a confident response to this cultural and ecclesial situation.


Vocation is NOT a once-in-a-lifetime call to join a Religious Order.  Rather, it is a continuous call from God, inviting us to ever deepening union with Him.  We hear this call at unique "moments" over the entire course of our lives.  This convinces us that on-going formation is an integral part of religious life.


Our Augustinian brothers play an essential role in refining our sensitivity to, and in making our response to, God's call.  Our struggle to live God's call in union with each other in our Augustinian communities strengthens our fraternal bonds.  At the same time, sharing the struggle attracts others to become partners with us in God's on-going project (or as Augustine said it: "in God's holy enterprise"). (Recommendation)


15	Regional and/or International gatherings for those involved in programs promoting vocational awareness are encouraged. (Recommendation)


16	That the Prior General and the Major Superiors promote collaboration among the circumscriptions in initial formation in order to guarantee more adequate formation in all the circumscriptions and to improve the resources of personal formation that exist in the Order. (Recommendation)


17	The Superiors will see to it that those in formation be placed in communities and houses that will truly enhance their formation and their integration, without using the presence of those in formation and formator for other purposes at the expense of formation. (Recommendation)


18	Workshops and/or mini-courses on Augustinian renewal should be organized in Provinces, regionally, and/or Internationally for members of the Order, religious institutes, and Lay fraternities that form part of the Augustinian family, and those of the Christian faithful who share the Augustinian tradition. (Recommendation)


19	The General and his Council should establish a regular course to assist in the preparation of Augustinian Formators.  The course should focus on the particularly Augustinian dimension of formation and should be practical rather than merely academic.  It should be of one or two months duration.  This course should be ready to be implemented in 1997. (Recommendation)


20	We recommend that the Proposals of the Commission for the Augustinian Patristic Institute be seriously considered by the General and the Council:


	a) It is necessary to work to convince the members of the Order, especially those in roles of leadership, of the value and importance of the Patristic Institute.


	b) The General Curia ought to seek to recruit one Augustinian student each year for the next five years to begin patristic studies at the Institute with a view to remaining on as professors upon completion of the doctorate. The Prior General might also name such students members of the stable community of St. Monica's, with the General Curia assuming financial responsibility for them.


	c) Many of the secretarial activities previously assumed by Augustinians should be allotted to lay people in order to free Augustinians within the Institute for their primary activities of research and teaching.


	d) It might be advantageous to designate one Augustinian in each region of the Order, who has some background in Patristics, to serve as a contact between our Institute and academic centres within that part of the world.


	e) With regard to Augustinian spirituality programs in service to the Order, it is noteworthy that there exist already two forms of such programs. The Institute has an experimental additional program providing a diploma in Augustinian spirituality (two years of course work and a thesis). The second form of Augustinian spirituality programs consists in attendance at ad hoc conferences and courses.


	f) Regarding finances, it is evident that they cannot be divorced from consideration of academic administration. Long-term planning is absolutely needed. (Recommendation)


New geographic and apostolic frontiers of the Order


21	Each circumscription should have a program to promote Justice and Peace. (Decree)


22	a/ Each circumscription should have one or more friars assigned to co-ordinate this area of Justice and Peace with the existing national or regional commissions (e.g. Episcopal conference, Religious Superiors...)


	b/  One friar from the General Curia should be assigned, as well as his other responsibilities, to co-ordinate this area and to promote it at an Order-wide level, keeping in touch with others like him in other Religious Communities.  (Decree)


23	a) Each circumscription should feel committed to the marginalized of their own territory and adopt an evaluation plan for their apostolates in order to determine:


	aa) whether they fulfil the needs of the Church today, especially the needs of the poor and the marginalised.


	ab) whether they promote the Augustinian Charism of community both among the friars and our lay co-workers in the apostolate.


	b) Take into consideration a change in the apostolates which are not answering today's more urgent needs. It is useless talking about new frontiers if it is not related to our capability for a serious and courageous discernment and re-evaluation in order to abandon less meaningful activities in favour of other, and to leave less important places in favour a new presence.


	c) Take into consideration new ways of collaboration among the apostolates of different circumscriptions in co-ordination with the centre of the Order as well as supporting work which needs more manpower.


	The Prior General, the Assistants Generals and the Major Superiors must check this aspect in their official visits to the Circumscriptions. (Decree)


24	The General Chapter encourages the continuance of the process of revitalization begun at Conocoto. (Recommendation)


25	The General Chapter recommends, as part of our preferential option for the poor, that each Circumscription of the Order designate at least four or five percent of its budget to a solidarity fund that promotes projects of promotion and support of the dignity and collective self-esteem of the poor. (Recommendation)


26	a) That circumscriptions support interchanges of experience so that those in formation may have some pastoral experience among the very poor. 


	b) That major superiors undertake projects which support and encourage friars to remain in new pastoral frontiers, particularly among the very poor in urban areas and in our Mission Circumscriptions. (Suggestion)


Towards the world of the laity and the youth


27	The Chapter reaffirms the importance of the apostolate of education.  The educational centres of the Order are considered as pastoral centres.  Christian and Augustinian values are to be promoted in them and they should be authentic Christian communities, with the involvement of all those engaged in the process of education. (Recommendation)


28	a)  The decision of the 1989 General Chapter to establish a Secretariat for the Laity be reconfirmed for the next six years.


	b)  It be left to the General Council to appoint a person experienced in the field to head the Secretariat.


	c)   The Secretariat include lay representation. 


	d)  The Secretariat continue its efforts to effect a regional/national organisation among the Augustinian lay associations.


	e)   The Secretariat work to establish an international identity for Augustinian lay associations, including an international newsletter and the preparation of an international congress.


	f)  The Secretariat give priority to the preparation of  written materials on Augustinian spirituality suitable for the laity. (Recommendation)


29	International youth gatherings should continue, with serious consideration given to holding them in countries outside Europe.  Regional gatherings should also be encouraged, to facilitate those unable to attend the international gatherings. (Recommendation)


30	The international team for youth ministry should continue its work to organize international gatherings, to elaborate programs and offer the circumscriptions adequate subsidiary materials. (Recommendation)


31	Keeping in mind the cultural particularities of the various parts of the Order,  the General Chapter:


	a)   Encourages and invites the local communities:  


	aa)  To favour and accept co-responsibility in ministry with the laity for  building up  the local Christian community.  


	ab)  Receive in our homes the laity who wish to have a more profound experience of our spirituality.


	b)   The Chapter encourages provinces, with the support of the General Curia, to explore forms whereby the laity can share with temporal commitment in our lives as Augustinians. (Recommendation)


32	The General Chapter welcomes the presence of the laity, and recommends that they be included in appropriate sessions in future and that they receive Chapter materials in due time. (Recommendation)


Collaboration in the Order: Circumscriptions and General Government


33	The suspension of the ordinary rule of the Province of Bohemia, already made effective by the General Council, is confirmed. (Decree)


34	In the definitive confirmation of the Statutes of the Abbey of Brno by the Prior General, the following clarifications are to be kept in mind:


	a) While the present situation exists, the direction of the Abbey is entrusted, under the direction of the Prior General, to the Prior of the Abbey, while the title and dignity of these abbot remains in the person of the present abbey;


	b) before proceeding to the election of a new abbot the authority of the abbot and the length of office must be examined.  According to the tradition of the Order, the office will be a temporary one. (Decree)


35	The General Chapter wants to encourage the promotion of Augustinian life in the Czech Republic, where a rich tradition of the Order exists mostly through the importance of some of its sons, such as the Abbot Gregory Mendel, and the Chapter feels that the future will necessarily come to be through the path of collaboration and integration. (Decree)


36	The decision made by the Intermediate General Chapter of Brazil to unite into one Province the present seven Italian Provinces is confirmed. (Decree)


37	The Chapter accepts as satisfactorily the project of the new Italian Province, as elaborated upon and presented by the Federation of the Italian Provinces. (Decree)


38	The transitory norms for regulating the move of the seven Provinces to the Italian Province, as elaborated upon and presented by the Federation of the Italian Provinces are approved, entrusting to the Prior General with his Council to put it in effect. (Decree)


39	Confirming what has been done to date, the suppression of the Viceprovince of Philadelphia uniting it to the Villanova Province is approved. (Decree)


40	The erection of the Vicariate of Vienna, under the direct jurisdiction of the Prior General is confirmed. (Decree)


41	On the request of the Province of Villanova, the erection of the Vicariate of Japan, under the jurisdiction of the Province of Villanova, is approved. (Decree)


42	On the request of the Provinces of Germany and Belgium, the erection of the Vicariate of Zaire, under the jurisdiction of the Federation created among the two Provinces to govern the same Vicariate, is approved. (Decree)


43	On the request of the Province of Madrid, the erection of the Vicariate of Panama, under the jurisdiction of the Province of Madrid, is approved. (Decree)


44	On the request of the Province of Spain, the erection of the Vicariate of Cafayate, under the jurisdiction of the Province of Spain, is approved. (Decree)


45	The suppression of the Vicariate of Texas of the Province of Castille, decreed by the Prior General on September 2, 1993, is approved. (Decree)


46	That the General Council before the next Ordinary General Chapter review all the circumscriptions of the Order which do not meet the constitutional requirements for the respective circumscriptions and presents concrete proposals for each circumscription to the next Ordinary General Chapter (see Constitutions 252). The General Council may establish an International Commission to assist them in the fulfilment of this task. (Decree)


47	An international commission named by the General Council, will present at the next General Chapter a re-elaboration of the Constitutions according to the following criteria:


	1) update the spiritual dimension with the theological and Augustinian developments that have occurred in the Church and the Order since the 1969 edition to the present;


	2) divide the true and real Constitutions (spiritual principles and general criteria of government) from a Directory (that contains the technical and juridical, that can be more easily modified).


	3) Review the Constitutions in light of the changes at this Chapter and make recommendations before the next Ordinary General Chapter. (Recommendation)


48	The meetings between the General Curia and newly elected superiors should continue in order to establish greater understanding and collaboration, and enriching them with concrete suggestions arising out of experience. (Recommendation)


49	The Priors Provincial should carefully consider  Const. No. 456-b and should  generously support the requests of the Prior General as regards the General Houses and initiatives which he believes opportune for the world-wide good of the Order. (Recommendation)


50	That Circumscriptions be open to collaboration between those areas and initiatives of common interest (particularly in formation, New Evangelization, culture, ...) both with personnel and economic assistance. There should be therefore a greater exchange of qualified personnel between various provinces and circumscriptions which may also benefit the smaller or newer ones, even for a limited period of time. (Recommendation)


51	The year 2000 should be suitably celebrated with the participation and co-operation of the Augustinian Family. We suggest courses of Augustinian Spirituality inspired by the themes proposed by the Pope in preparation for the jubilee making available in good time adequate publications. Further, a Special International Youth Meeting could be held in 1999 with the jubilee as its theme. (Recommendation)


52	The recent congress of the USG (Union of Superior Generals) has proposed forms of federation among the Orders of similar spirituality.  The Chapter encourages this possibility, primarily in view of an eventual collaboration at various levels, in some areas, in initial formation and in other common initiatives. (Recommendation)


53	a) A speedier means of communication and transferring information is needed between the centre and the Circumscriptions and vice versa. 


	b) There should be a small press office in the General Curia, with religious or lay professionals who need not live in Rome permanently. These will look after the Order's public image in the mass media.


	c) Re-structure OSA Int, enriching its formative and informative role. (Recommendation)


54	a) Augustinians working in similar fields of study should be encouraged to find time to meet each other and form associations.


	b) It would be useful to compile a catalogue of the professions present in the Order. (Recommendation)


55	The General Chapter happily awaits the re-establishment of an Augustinian community in Erfurt, on the part of the German Province, with the collaboration of the other Provinces, and it invites other Provinces to lend any friar interested in the project. (Recommendation)


56	A new Procedure of the General Chapter


1. The Preparation of the Chapter


	The subjects should be determined one year before the Ordinary Chapter. No more than four or five subjects.


	For every subject there must be a commission "ad hoc" of specialised people. This commission has the task to write a report as well as the first outlines of a document. It is meaningless to ask the General Chapter to do this. In this document the Chapter should have the possibilities to choose between different standpoints.


	After the approbation by the General Council the report is to be sent to the Provinces. Their observations are considered as suggestions. If these observations are not relevant, they are mentioned only as "curio�sum".


	This report should be sent to the participants of the Chapter six months before the beginning of the Chapter.


2. The Operation during the Chapter


	The subjects are to be treated, approved or rejected, in the different commissions, as usual. The discussions of the commissions are summed up in detailed reports and presented to the members of the Chapter.


	In the general sessions the approved suggestions and decrees are considered one by one. There the members can ask for clarifications. In principle, there is no discussion any more, except in the case that the majority demands it. The reason for this is that everyone has had the opportunity to ask questions about the texts of the commissions.


	The moderators should really act as moderators.


3. The Evaluation of the Chapter


	At the end of the Chapter the capitulars would be invited to make comments and this will be optional (e.g. Instrumentum Laboris, method of procedure in the general sessions, method of presenting the commission proposals, work of the moderators...). 


	It is to the General Intermediate Chapter in 1998 to install a commission for analysing the evaluation and for developing a more efficient methodology for the next Ordinary General Chapter. To this commission shall belong two members of the general curia and four representatives to be appointed at the Intermediate Chapter. (Recommendation)























III


AUDIENCE WITH THE HOLY FATHER





His Holiness Pope John Paul II, received the members of the General Chapter of the Order on September 23, 1995 in the Swiss Room of the Pontifical Palace at Castel Gandolfo.





GREETINGS OF THE PRIOR GENERAL





Most Holy Father,


With all our heart we thank you for granting us this Audience so soon after your return from your Apostolic Visit to three African Countries. We were with you in prayer and with close attention followed Your Holiness’ Post Synodal Apostolic Exhortation “The Church in Africa”. In it you give ever greater attention to the growth of the Church in this promising continent.


With particular interest we followed your visit to Kenya, where our own confrères were pioneers in the evangelisation of the 17th century and where an entire Christian community - Augustinians and laity, men, women and children - gave their lives to remain faithful to Christ. We hope to be able to present to Your Holiness the 150 Mombassa Martyrs for beatification.


We would also like to thank you for the forthcoming beatification of our confrère, the Augustinian bishop Anselmo Polanco, a martyr in the Spanish religious persecutions.


We have reached the end of our General Chapter. In the last three weeks we have been praying and reflecting, trying to discern the will of God for the Augustinian Order at the threshold of the third millennium.


We took "Augustinians for the Coming Age" as our leit motif. Faithful to our vocation, we would like to place our energies and resources to spreading the kingdom of God in today's world: both for a new evangelisaton in the historically Christian countries and in the emerging countries and continents of the Church.


We want to be a church within the Church. Thus, in the name of all the brothers and sisters of the Augustinian Order, we renew our faithfulness to Christ and the Gospel, to the Church and the Vicar of Christ, sign of unity in of the Church: a sign for today's men and women and as a sign of the times.


May your blessing and your word be a spur and encourage us to follow more closely in the ways of the Lord. Thank you.





�
THE HOLY FATHER'S DISCOURSE





My Dear Augustinian Brothers!


1. With joy I welcome you on the occasion of the General Chapter of your Order which last year celebrated seven and a half centuries of life and has its roots in the monastic experience of St. Augustine of Hippo. To each of you my sincere greetings especially Fr. Miguel Ángel Orcasitas reconfirmed by your assembly for another six years to serve as Prior General: my cordial wishes for a wise and illuminated leader who will adequately prepare the Order to enter in the third Christian millennium.


In your General Chapter of 1989, your spiritual strategy was already oriented towards this historical horizon by choosing the theme, "Augustinians towards 2000". The present assembly, re-examining and deepening this motif, has proposed outlines for the "Augustinians for the Coming Age".


In this you are also faithful followers of your inspiration and guide St. Augustine: his spiritual figure, his doctrine and his way of teaching speak to all generations and reveal a surprising modernity. In reality, this comes from the ancient and ever new Gospel of which Augustine is the wisest of interpreters and great witness. In the footsteps of the great Doctor, study and turn your personal and community lives to the light of the teaching and example of Christ.


2. The Sequela Christi is the basic rule of Christian existence and since the beginnings of your Order has represented not only the way of perfection for individuals but is also the raison d'être and the meaning of your brotherhood. It does not aim primarily at realising an apostolic activity but at searching for and serving God together by following Christ and his gospel.


Apostolic activity is a consequence and witness of your brotherhood and can change according to the needs of the Church and of the times. The communion of life and goods, without which community does not exist, is for you a call to sharing of faith, prayer and work with those whom Providence chooses for you, so that even they may have life and have it in abundance (Cf. Jn 10:10).


3. The lofty and demanding plan proposed by the General Chapter to provide the conditions where you may become new and authentic Augustinians in a new era also carries within itself the challenge of adequate formation  of, as well as the search for and choice of candidates.


The presence of the Augustinian Order throughout the world adds to this the possibility of also spreading its charism in recently evangelised lands and reaping a promising harvest there. You have already developed a network of formation-centres capable of ensuring the cultural and spiritual formation of candidates in the Augustinian tradition. I would like to encourage you and underline this line of development. I cannot but wish that higher studies be promoted, especially patristics which have become a characteristic of your Order and make up a precious service for the whole Church.


4. A problem you share with other Orders with centuries of history is internal co-operation between the various parts of the institute. Ancient and venerable judicial structures are not always adaptable to the mobility and other characteristics required in newer times. This can sometimes mean negative consequences for apostolic efficiency and even for vitality of religious commitment. I am certain that the good of the Church and the Order will always be your principle criterion of discernment. This may mean of sacrifice or even renunciation of some acquired right in order to sharpen the edge of an apostolate or to adopt structures or activities up to now unknown.


5. Dear Brothers, you are not alone in your commitment to the charism and spirituality St. Augustine. Beside you stand a numerous band of religious institutes which together form the great Augustinian Family. I am thinking, firstly, of the 82 monasteries of women in 14 nations and of the 96 Religious Congregations who share your spirituality.


You have also begun a promising collaboration with the laity who with renewed interest ask to participate in the spirituality and mission of Religious Institutes. In the journey of faith and holiness of the great Bishop of Hippo may they find a sure and rich guide in a world so short of religious and spiritual formation, a phenomenon encountered in many places and even in many people of good will.


Thinking of the great Family to which you belong, I would like to place you all under the protection of our Most Blessed Mother Mary. Invoking the heavenly intercession of St. Augustine,  from my heart I give each and every one of you a special Apostolic Blessing.





IV


OPENING AND CLOSSING ADDRESS








OPENING ADDRESS


P. Pietro Bellini, President of the Chapter


4 September, 1995





My Dear Brothers,


Today begins the 178th General Chapter of the Order. My cordial greetings to all of you, particularly to the Prior General, Fr. Miguel Angel Orcasitas who in the last six years has carried the pondus of guiding and sustaining the advance of the Order: to him and to his co-workers our own appreciation as well as that of the whole Order.


Certainly no one intends to avoid the importance of this assembly in the life and welfare of the Order.


The General Chapter:


a) “is the chief event in the life of the Order” (Const. 404) since it is its highest instrument of direction and decision.


b) It is a great and evident sign of the openness and universality of the Order and of the riches of culture, mentality and other differences which it embraces.


c) In representing every circumscription it sums up and condenses the expectations, hopes, and all our confrères’ desire to move forward to build up the kingdom of God and to continue to enrich the Church with the spiritual treasure of St. Augustine.


d) The General Chapter is therefore above all a celebration of our faith in Jesus Christ and in our Augustinian identity. It is a collective consciousness of being a church within the Church, looking towards the goals which are awaiting us.


We must not, indeed cannot hide from the difficulties of our times. We are here to seek solutions, to study a global strategy which will point the way for the Order for at least the next six years. We must also choose those who will lead us along this way. But what counts most, in my view, is that our brothers around the world are expecting us to give them an injection of courage, strong identity and prophecy (a vision for the future).


The numbers crisis which has hit the Order in the last thirty years has many diverse and complex causes. I do not think it is similar to the crises which the Order faced in earlier centuries. Today's is a transformation which concerns all humanity: Society (particularly in its economical, political and social aspects), religion, the Church, and  religious institutes. It is not, therefore, a passing phenomenon which can be resolved easily. Nor is it a crisis of one or few easily unravelled causes; nor is it a crisis that depends only on ourselves.


From this comes the importance of our being realists yet, at the same time, moved by the prophetic spirit who alone can unlock certain situations.


I would like to bring to your attention some thoughts from last summer’s international spirituality course here in Rome. The study on the Observance Movements in the Order concluded,


“We are experiencing general phenomenon which is called sometimes anthropological and which signifies a discontinuous step of quality, universal and global: its signs are  evident... the acceleration of history in the last 50 years, with all the consequences... [In this context our work as Augustinians is probably to return to the values of our historical-spiritual tradition as an Order and translate them, or concretise them in the context of the cultural categories of the today's world - a world which is symbolised by what is temporary, by experimentation and also by authenticity.


Temporary: because permanence does not belong to the dynamics of our time.


Experimentation: because it is the future (not the past, which is still an obligatory point of reference) which indicates the better paths to take.


Authenticity: because only an ecclesiastically authentic Order, as a visible sign of the good news for the people of our times, can have a guarantee for the future.”


It is along these lines I believe the Instrumentus Laboris was outlined. It is proposed for the work of the chapter so that faithful to our Augustinian identity and faithful to the mission entrusted to us in the Church and in the world we may be available for the co-operation and re-organisation necessary for the world in which we live.


The decisions which the Chapter is called to make are many, important: some touch the central structure and very functioning of the Order.  Other functional and emotive decisions, no less important because of their historical impact, refer to various circumscriptions.


But over and above the individual choices, the Chapter is called to declare the global strategy which it intends to follow, the “philosophy” by which it intends to be guided for the foreseeable future. Two orientations are discernible: 


a) One is given to a certain fatalism, though motivated by a realistic examination of the state of the Order and of its projections for the near future. Strategically this philosophy is to “bring in the oars”. It is to close itself from reality: the strategy of the wagon-trains in the Far West, when under attack from the Indians, they formed a circle to postpone the inevitable end.


b) The second strategy is one which, also realistically taking account of today's situation, remains open to every possibility and to making the best of the human and material resources available. It courageously chooses to prune the plant, sowing abundant seeds today for tomorrow’s harvest, unintimidated by the numbers and challenges facing us, yet faithful to the mission which Providence has given the Order and strong in the wealth of holiness which it has been given.


My wish is that this Chapter clearly choose the latter, because a very different future, but equally great, awaits the Order in the third millennium. Thank you.


�
HOMILY. Opening Mass


P. Miguel Ángel Orcasitas, General Prior


4 September, 1995





In the name of the Lord our family has come together to celebrate the general chapter of the Order. Joined in prayer like the first Christians, with an active hope we call for and await the coming of the Spirit.


It is said that the history of religious families is in great part the history of their chapters. Each chapter faces certain challenges. Each reflects the contemporary rhythm of life and can determine the future decisively.


Not all our problems can be solved within a chapter. But yet out of it must come a recharge that will generate "newness of life", spiritual energy, the joy of divine service, and hope that looks toward the future.


The general chapter is a qualified and a qualifying moment in the life of the Order inserted within the Church. It is a opportunity to grow in charity and a chance to look at ourselves again in the light of the Gospel, the life of the Church and the Augustinian charism. It is a time for discernment and projection, a time for renewal.


What we will do here will not be for ourselves, but for the Church. Our actions, even if modest, always have to do with the Church. The chapter, in effect, has a supernatural purpose within the Church. It is a communion of persons consecrated in Christ, who works with us for the supernatural growth of the Order. The chapter sessions are not management meetings, but fundamentally ones of persevering prayer and search. So we need to apply a basically supernatural attitude to our tasks, so that what results will be on the high plane of the Spirit.


The chapter is called to increase the spiritual and apostolic vitality of the Order. Its mission is to draw up a program of government for the Order during the next six years, one that will lead us into the next millenium with renewed vitality. We will have to look hard at society and the Church. We will have to prudently plan how to strengthen our most essential aspects, like consecration, community life, formation and apostolic ministries so that our service to society and Church will always be better. Another important mission of the chapter is to elect the people who will put the program into effect for the next six years.


Days of intense work await us for the sake of the brothers we represent. We must try to achieve an experience of Augustinian life: in prayer, the search for truth, respect amid dialog, fraternity and friendship. Casiciacum and the first Christian community can serve as inspiring models. In addition, these days of work and living together can help us get to know each other and intensify the internationality of our Order, one of its foundational qualities. The general chapter is a privileged time for living out the universal Augustinian dimension and for participating actively in the life and holiness of the Church.


Let us call upon the Spirit so that our chapter may enjoy a good spirit and unfold in communion, which is the fruit of faith and love in the Holy Spirit. Thus we can follow Augustine' advice: "Let us not distance ourselves from the warmth of the Spirit nor from the light of the Truth". (Sermon 170, 11)





CLOSSING ADDRESS


P. Miguel Ángel Orcasitas, General Prior


21 September. 1995





In finishing up this chapter I would like to bid you farewell and express my greetings to all those whom you represent.


We are closing our Chapter after an experience of brotherhood re-inforced with prayer, reflection, dialogue and differences of opinions expressed with mutual respect. We have had particularly intense moments, and emotional intervals when topics touched our feelings closely. We have reached the end tired from the hard work, but satisfied with the contentment of having served the whole Order and, thus, the Church.


From the point of view of the realities and challenges facing the Order we have tried to find ways which may better help us to face the future with valour and faith. Each of us will interiorly evaluate what has been acheived. However, do not to be discouraged. The themes and issues are inevitably beyond the our humanly poor means and capabilities. Aware of this limitation, we trust the Author of all goals, because what we follow is by the Lord's grace. It is for us to absorb his inspiration and slowly, step by step reach half-way.


The Chapter has now outlined and approved an exacting program of government which involves not only the General Council, which is always responsible in the final analysis, but also all circumscriptions and members of the Order.


An idea running through all the decisions sanctioned by the Chapter is the desire to promote the revialisation of the Order in order to serve the Church better. Structural modifications in the government of the Order, and in the make-up of our circumscriptions, are but different ways of promoting the life of the Order in its individual members and communities.


Some decisions of this chapter must be considered genuinely daring. The central government of the Order has been re-worked, suppressing the centuries old structure of the assistancies. Above all, I cannot omit a reference to the unification of the Italian provinces. It is a plan of hope for some brothers. In others it produces displeasure and abhorrence. Now, the Chapter has declared its desire to offer a fraternal and friendly hand to the brothers who have legitimately defended a different vision for a better future of the Order. Among brothers the language of victor and vanquished has no place. Right now what is needed is an act of faith for each one of us to be open to the work of the Spirit who is seen in weakness and suffering, on the way to resurrection. It is time to overcome the difficulties of the past and work together for our common good.


A warm welcome is deserved by the the new Vicariates of Japan, Zaire and Cafayete. They are a sign of hope for the Order in emerging territories of the Church. A century ago the 1895 General Chapter created new Provinces for the Order in Europe by approving Germany, the Netherlands and Madrid. The Order began to come out of a grave crisis and in that Chapter also re-integrated the Spanish friars after centuries of separation.


This unification and the erection of the new provinces gave an undeniable impulse to the presence of the Order in Europe. The new Vicariates are a promise of a new unfolding in countries which are forming a clear future for the Church.


Other decisions will give plenty of work to the new General Council which was sanctioned by your votes. In continuity with the previous chapter, the Council must follow-up on the various international commissions. Quite a number of meetings, directed at different groups of friars and distinct geographical regions have also been recommended.


From this moment the responsibility of the Chapter as an assembly representative of the whole Order is over. However, its decisions will be called to give continuity to this meeting, through the tasks given to the General Council and to the whole Order. Only by obedience and the enthusiastic acceptance of the chapter decisions will it be possible to harvest as fruit the  seed sewn here. This task is not only the responsibility of the central government of the Order. It is the responsibility of all superiors, particularly of the priors provincial.


With regards to the tasks you have given the Prior General and his Council, let me quote the words of St. Augustine in the Soliliquies, “I hope to be able to do all you have commanded” (1,1,5).


___________





In conclusion I would like to thank all the members of this General Chapter, and apologise for what did not work properly.


I would like to thank Fr. Fernando del Río explicitly, for the considerable amount of work he put into the preparation and running of the Chapter. Thanks again to the members of the outgoing General Council of the Order, for their contribution to the Instrumentum  laboris, to the co-workers of the Secretariate and to those who prepared the liturgy.


Thanks to the commissions for their work of redaction and judgment. Also to the co-operaton given by the moderators of the Chapter, and the presidents and secretaries of the commissions.


Acknowledgment must also be made  to our welcome in St. Monicas’ International College, particularly to the prior, the bursar, the community, the Augustinian sisters and empoyees.


Thanks also to the President and Secretary of the Augustinianum, which hosted our group meetings and general assemblies. Thanks also to the communities who welcomed us on different visits.


I wish you all a happy and safe return home and through you my cordial greetings to all the friars.








�
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